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INTRODUCTION

The Municipal Finance and Management Act (MFMA) requires that municipalities develop a Service Delivery Plan (SDBIP) as
a strategic financial management tool to ensure that budgetary allocations are made in ways improve the quality of life of
residents and communities. The SDBIP is a detailed plan approved by the Mayor of a municipality in terms of section 53(1) (c)
(i) for implementing the municipality's delivery of services and its annual budget and which must indicate:

(a) projections for each month of-
(i) revenue 1o be collected by source; and

(i)  operafional and capital expenditure, by vote

(b}  service delivery targets and performance indicators for each quarter; and

(c) any other matters that may be prescribed and includes any revisions of such plans by the Mayor in terms of section
54(1) (3).

The MFMA Circular 13 also state that the SDBIP provides the vital link between the Mayor, Council and the administration,
and facilitates the process for holding management accountable for its performance. The SDBIP should operationalise the
budget and provide seamless integration of the budget and the IDP. The SDBIP should provide a platform to measure the
goals and objectives of the municipality. The MFMA circular 48 provides further guidance for municipatities and municipal
entities in preparing their budget and Medium Term Revenue and Expenditure Framework (MTREF).

In terms of Sections é9(3) (a) and (b} of the MFMA the accounting officer of a municipality must submit to the Mayor within 14
days after the approval of an annual budget, a draft SDBIP for the budget year and drafts of the annual performance

agreements as required in terms of section 57(1) (b) of the Municipal Systems Act (MSA) for the municipal manager and all
senior managers.

In terms of Section 53(1) (c) (i) of the MFMA, the SDBIP must be approved by the Mayor of the municipality within 28 days of
the approval of the budget.
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Legislations

According to the Municipal Finance Act (MFMA) S1 the definition of a SDBIP is:

service delivery and budget implementation plan' means a detailed plan approved by the mayor of a municipality in terms of
section 53 (1) (c) {ii) for implementing the municipality's delivery of municipal services and its annual budget, and which must
indicate-

{a) projections for each month of-

(i) revenue to be collected, by source; and

(i) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter

Section 53 of the MFMA stipulates that the Executive Mayor should approve the SDBIP within 28 days after the approval of the
budget. The executive Mayor must also ensure that the revenue and expenditure projections for each month and the service
delivery targets and performance indicators as set out in the SDBIP are made public within 14 days after their approval.

The following MFMA prescriptions as minimum requirements that must form part of the SDBIP are applicable to the Elias
Motsoaledi Local Municipality :

(1) Monthly projections of revenue o be collected by source
(2) Monthly projections of expenditure (operating and capital) and revenue for each vote * N
(3) Quarterly projections of service delivery targets and performance indicators for each vote

* Section 1 of the MFMA defines a "vote" as:

a) one of the main segments into which a budget of a municipality is divided for the appropriation of money for the different
departments or functional areas of the municipality; and

b) which specifies the total amount that is appropriated for the purposes of the department or functional area concerned
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KPA 1 SPATIAL RATIONALE

to create a requisite % o by-law 100% 25% 25% 25% (1) 25% (1)
Municipal by- 14 R 50 000 town planning accre a:mﬁ._uo: of By- m:,ﬂowomqw accreditation of | accreditation of | accreditation of | accreditation of | accreditation of Quaterly accreditation
law ) conditions for growth Laws m:ﬁoamavx accredited By-Laws By-Laws By-Laws By-Laws By-Laws certificates
and development enforcers enforcers enforcers enforcer enforcer
to ensure the
. prevention of land no. of Housing no housing 1 Housing 1 Housing .
:% :mn__._m 1.2 R0.00 invasion and chapters chapters in chapter 0 o] 0 chapter Q4 >uw~ﬂM%Mho:m5m
chapters mushrooming of developed place developed developed
informal settlement
20% Q3 complete EIA with
completed with specialised studies report
60% Township o required
o A 40% o .
% establishment ’ specialised o Q4 report of decision report
of Townshi (i.e. scopin Tounship studies(i.e 20%
1.3 . P €. SCOPING | etaplishment 0% 0% sU- record of
establishment in report & ; electrical L
S (i.e. approved decision (ROD)
. Roossenekal preliminary lay - engineering,
To create requisite out SG Diagram) waste and water
._.oi.:m:_u R1,500 5&5 planning and biodiversity | *
establishment 000.00 conditions for growth report)
and development
50% Q3 appointment letter
Q,
»oéhow:i terms of 60% 10% mowmw%@:”M%m:
. ) o o ) g
csabisnmen: | [ETee || Towsne | b
Groblersdal P : P and traffic Q4 Progress
impact study
No. of non-
To create requisite | compliant buildings 17 10 non 0 0 5 non 5
15 town planning fined as per fines issued compliance  |non compliance | non compliance| compliance non compliance | quartely signed copies of
control . conditions for growth | National Building for no- notices to be notices to be notices to be notices to be notices to be notices
and development Act and compliant issued issued issued issued issued
Regulations
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To create requisite

" No of land use 123 120 40 40 20 20
_mz.a use ¢ 1.6 oo:ﬁ%ﬂ\hzm _M”ﬁ::“w wih applications application application application application application application nwmﬂmw\m:qmm MMMO_MMmemm
managemen __ g processed. processed processed processed processed processed processed P :
and development
Q1 base map report
To promote planned | % of S 40% o 10% Preliminary|10% Amendment 10% Q2 Preliminary design report
Feasibility . 10% }
17 R0.00 land uses for upgraded land : tenure upgrading design of the of the lay-out Approved lay-
. R Study in place. Base Map ) ) !
economic growth tenure: Hlogotiou hlogotlou lay-out design. design. out design. Q3 Amendment report
tenure —
R Q4 Preliminary lay-out
upgrading design. Y
0,
5 8% Q3 amended layout design
o N 2% base map, o o
To promote planned | % of - 20% ) 5% 5%
1.8 R0.00 land uses for upgraded land Feasibility tenure upgrading consent letter | Preliminary lay- amended lay out |approved lay out i
) ) ) i Study in place. from land out design and . X Q4 approved lay out design
economic growth tenure: Motetema Motetema : R design design
complainant community
resolution "
. No. of days taken
turnaround Mwwmwmo,\_w_ﬁﬂ to approve/
time for pr¢ p 9 disapprove quartely application
rocessing 1.9 R0.00 information for rezoning and sub- 90 days 90 days 90 days 90 days 90 days 90 days submission register
p T economic and social L
applications division
growth L
applications
100%
Development of
e p ent o % development of development of
the prevention to preventinformal | the prevention of | no by-law in |the prevention of
i 0, 0 0, 0 H
of informal 1.10. RO.00 settiement recurrence | informal settlement place informal 0% 0% 0% 0% none (bylaw already in place)
settlement by-
by-law settlement by-
law law
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KPA 2 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

to comply with

%
updates done vs

Municipal web-

100%

100%

100%

L 100% 100% .
21 R0.00 _mm_.w_mr<m received site available updates updates updates updates updates quartely updates register
requirement
documents
website update
to comply with % Municipal web- 100% 100% 100% 100% 100%
2.2 R0.00 legislative submission of Unicipa submission of | submission of | submission of | submission of | submission of Q1 appointment letter
) site available
requirement documents documents documents documents documents documents
o o 100% 100% 100%
website to maintain and & Municipal web- 100% municipal municipal municipal 100% municipal
A 23 R100 000.00 . maintainance of | " uniciPal municipal P iy ' . p website register
maintanance update website N site available N website website website website updated
website website updated
updated updated updated
Q1 appointment letter
% no lisenced 100% 10% o o b .
. . to comply with licensing of municipal licensing of service 0% 10% 10% monitoring Q2 copy of license
soft ware licensing 2.4 R700 000.00 ) L L . licenced soft | monitoring of of illegal
copyright law municipal software In municipal provider ware in place | illeqal software fiware L
software place software appointed P 9 W so Q3 monitoring report
Q4 monitoring report
o o Q1 appointment letter
I i 100% 10%
] to prevent disaster ° no IT disaster A 50% 50% 0%
IT disaster 2.5 R1,200 000.00| in affecting am<m_o.usma of recovery plan am<m_o.vam3 of mm2._nm draft IT master | draft IT master| draft IT master |Q2 draft IT master plan
recovery plan business continuity IT disaster in place IT disaster provider lan lan lan
recovery plan P recovery plan appointed P p P
Q3 councit resolution
Q1 appointment letter
100% 10%
% f 50% 40%
to analyse IT gaps no IT Master | development of service o
IT master plan 2.6 |R1,000 000. 0( identified development of plan in place | IT master plan provider draft IT master| approved IT 0% Q2 draft IT master plan
IT master plan X plan Master plan
developed appointed

Q83 council resolution
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Q3 quartely report .

Elone
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I % . 0% 100% 0% 100% 100% Q4 quartely report .
website 27 R0.00 a_,mm,\ow_,wm Q_MMMM_. T of office backup E_q.__.ommnm_ office backup | office backup | ffice backup | office backup | office backup
i 9y server room server room Server room | serverroom | server room server room
30% 30%
o, 0,
To secure Bo::\mﬂ_:m secured mmﬂmé Mwmac_‘ma 30% collapeacble | enhancement 10%
:mnzo;h support 2.8 |R3,000 000.00f information on the | maintance and |network up and|and accesible up refubishment :mgpﬁx. core of network proper network quartely network
and maintenance . of network distribution performance performance report
network support to {T running and running . o redundancy
points and and access 10% proper
network network o
switching network
No. of employees 30 5 5 5 5
training of To Capacitate | to be capacitated WSP quartely enrolment forms
mploye 29 employees as per trainin, developed employees employees employees employees employees and certificates
employee ployees. P plan 9 P capacitated capacitated capacitated capacitated capacitated
R1 000 000.00,
No. of councillors 60 10 20 . 10
training of To Capacitate | to be capacitated WSP } ; ; quartely enrolment forms
councillors 2.10. councillors as per training developed councillors counciliors counctlors councillors and certificates
P plan P capacitated capacitated capacitated capacitated capacitated
to provide and by-laws 100% 0% 100% 100%
1 o, 0, : o _ .
Complience with Improve Ho developed and | compliance with 0% compliance compliance compliance | compliance with By-Laws gazefted/ list of
i 2.11 R0.00 compliance to compliance with L with municipal | . L - - L By-Laws ans council
Municipal by-laws prian s approved by municipal by- with municipal | with municipal | municipal by- .
municipal municipal by-law council laws by-laws by-laws by-laws laws resolution
regulatory
environment
. . To ensure effective % 100% 100% 100% 100% 100%
imp _mﬂMﬂn_o: of 2.12 R420,000.00 organizational implemetation of None implementation | implemetation | implemetation | implemetation |implemetation af >o_AJoM<~_uaormm:Mmm_.nM
development WSP of WSP of WSP of WSP of WSP WSP recelpt by
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Declaration and

N no. of councillors 200
declarati f disclosure of and officials officials and 200 200
eclaration o 213 R0.00 interests by declared thei policy in place councilors officials none none none signed declaration of
interest councillors and ared their declared interest forms
financial interests declared
officials
to provide study | No of employees . 10 10
m:.__u_o.< Nm study 2.14 R0.00 assistance to provided with mw._,wm“_wm___mov\ employees employees none none none Registration Form
assistance employees study assistance assisted assisted
. . no. of 15 10 . .
_../.on_.:_:q_m:ﬁ M* 215 R0.00 _:mmu Mw_w_wwm q inexperienced recruitment inexperinced none none inexperienced s _:m_.wwmmwhmoma commitment form/ letter
_=mva:m=nm ) . qM duates graduates policy in place graduates graduates @mwmﬁm d from institution
graduates 9 assisted assisted assisted
To promote and No. of local 3 3 3 3
pron . Labour forum 12 Attendance Attendance Attendance Attendance quartely minutes and
local labour forums| 2.16 R0.00 maintain labour labour forum : . ) N ) . N X
. in place meetings held register and register and register and register and attendance register
peace. meeting held N ) . N
minutes minutes minutes minutes
filling of vacant Develop and No. of positions organisational 15 2 4 4 5 uartely appointment
9 ¢ 217 R0.00 implement filling of ' m_ﬁ—um d structure in | vacant post to be| vacant post vacant post vacant post vacant post q <_mzw_wm :
pos posts plan by 2014 place filed filled filled filled filled
. ) 50% Q1 copy of reviewed EEP
% 100% o Y
to ensure review of employment reviewal of 50% submission of Q2 acknowledament of
employment equity| 2.18 R0.00 compliance with equity plan in reviewal of | EEP to council 0% 0% ; 9
. Employment employment receipt by labour
employment equity . place . EEP and to dept of
equity plan equity plan department
labour
%
N . - litigation cost 20% 20% 20% .
Bm_.__”_MmM__MM: ¢ 2.19 R0.00 o _"_Mo,h_amm:ﬂmn%_rm;m maintained as | new indicator reduction of none none reduction of reduction of m:mzoﬂmm_ﬁmﬂmﬂw_.”\ow legal
9 g pp compared to the costs costs costs per vote.

previous years
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maintainance of to maximise % 100% 0% 0% 100% accuracy| 100% accuracy
accurate payroll 2.20. R0.00 efficiency of payroll accuracy on payroll in place accuracy on accuracy on | accuracy on on payroll on payroll Monthly salaries final run
i i t payrol payroll payroll payroll information information
information managemen information information information information
Effective and % 100% 100% 100% 100% 100%
efficient minimisation of health and minimisation of | minimisation of | minimisation of | minimisation of | minimisation of
3 QS 22 R25,000.00 management of wor workpiace mmﬁmﬁ_v\mw_“; n workplace workplace workplace workplace workplace quarterly reports
kplace hazards by hazards P hazards hazards hazards hazards hazards
. . % use 100% 0% 0% 100% 100%
E-record " 222 R0.00 _.‘_MUMH% rove e- of e-record __._m.w.h”MoMBoR use of e-record |use of e-record |use of e-record|use of e-record |use of e-record Services level agreement
managemen . : managemen 9 R management management |management |[management |management g
system management system in place
system system system system system system
Mahagement of to review the SLA % 100% 100% 100% 100% « 100% Reviewed SLA on fleet
w_m ¢ 2.23 R0.00 on fleet reviewal of the | SLAin place | reviewal of the |reviewal of the | reviewal of the | reviewal of the | reviewal of the management
€ managemetn SLA SLA SLA SLA SLA SLA 9
to provide requisite No. of cases Legal section s cases S
legal services 2.24 R0.00 _n_u q received and g received and none none none cases reveived | updated letigation report
egal support in place
o o resolved resolved and resolved
Q []
. . 15 10 5
lease agreemenis fo provide effective No of lease Contracts are lease lease Lease Signed lease agreement:
9 2.25 R0.00 management of all | agreement and . none none 9 9 ents
* and SLA X in place agreements and agreement and| agreement and and SLAs
contracts SLA reviewed N ; .
* . SLA reviewed SLA reviewed | SLA reviewed
to provide effective no.0of audit 4 0 0 2 2
. . cordination of i . internal audit in| reports to be reports to be | reports to be | reports to be reports to be . .
audit committee 2.26 internal audit reports submitted place submitted to submitted to | submitted to | submitted to submitted to council resolutions
process by 2014 council council council council council
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" Q1 invoices
v % 100%
) . 100% 100% 100% . 100% 100% L
. ditioni 297 R200 000 n.__.o .uSSMwE: oozmwﬂ_wmﬂm of air air conditioners |air conditioners con aﬂw:mﬂm air conditioners| air conditioners Q2 invoices
Air conditioning - condusive w t 9 urchased! conditioners purchased/ purchased/ urchased/ purchased/ purchased/ Q3 invoices
environmen purcna: maintained maintained maintained purahas maintained maintained
maintained maintained
Q4 invoices
Q1 invoices
To provide % office 100% 100% 100% 100% 100% 100% Q2 invoices
Office furniture 2.28 | R450 000.00 | condusive working furniture furniture furniture furniture furniture furniture furniture —
environment purchased purchased purchased purchased purchased purchased purchased |Q3 invoices
Q4 invoices
Q1 invoices
no. of computers ! as and when | as and when | as and when
- Q2 invoices
oo:.__omﬁm_,m and 229 |R1,331000.00 to ensure mm.mn:<m and printers _wuﬁomm and 9 | as and E:.m: the the need the need the need as and E:.m: the
printers service delivery printers need arises . need arises L
purchased arises arises anses Q3 invoices
purchased
Q4 invoices
o * \ .
To ensure fully PMS f All (24) line
ional N . £ " All (24) line
cascading of PMS E:o:m.:m and 0. oﬂ activity rameworl managers signed managers )
N 2.3 R450,000.00 | compliant PMS plan signed by | developed and none none none signed Q4 signed activity plan
to line manager e performance
(institutional and 1st quarter approved by . performance
o L activity plan L
individual) council activity plan
To ensure fully
monitoring of functionat and No. of Quarterly 4 4 1 1 1 1 uarterly reports
. Jo::m.mnm 2.31 R0.00 compliant PMS | project progress quarterly uarterly reports first quarter |second quarter| third quarter | fourth quarter m%va_zm n<8 WOc:o__
P (institutional and reports reports a v rep report report report report
individual)
. T % Q3 Draft PMS framework
s pronet develooment/ PMS 100% 0% 0% 50% 50%
PMS Framework 2.32 R0.00 planning velop Framework in | reviewed PMS | reviewed PMS | reviewed PMS |  draft PMS approved PMS
monitoring of reviews of PMS lace framework fram k fi work F k fi k i i
performance framework pl o ewor rameworl ramewor| rameworl Q4 Council resolution
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To ensure proper

Q1 quartely report

; % 100% 10% 10% o o
SDBIP 2.33 R0.00 _u_m:m_:.m m:ﬂ development of m%M_A_um\wmoA_Mom development of |implementation | implemenation Q.,mMM%m:u si :mwo MUm__u Q2 quartely report . Q3
30_“_ oring o SDBIP P SDBIP of SDBIP of SDBIP 9 draft SDBIP. Q4
periormance approved SDBIP
T d Q1 2012/2013 annual
o provide o, rf rt
25% 0 . performance repo
BM”%MMM“W % 2011-12 100% compilation of Mwmﬂ muwwo@m g
0
Annual report 2.34 R0.00 previous year's n_m<m_om3m3%ﬁ m:qcm__ report am<m~owao:~%ﬁ M::cm_ 2012/2013 2012/2013 0% Q2 2012/2013 draft
institutional annuai repo In place annual repo perormance annual report | annual report annual report.
report  report.
performance Q3 council resolution
To ensure proper ZMAM,‘MM”MM 6 ! ! 0 0 0
performance 235 R0.00 [annin M:M mu_‘mmao:ﬁm for signed signed signed signed signed signed Q1 Copies of 7 signed
agreements : : vBo::om::m mmmnzo: 56 performance performance performance | performance | performance performance | performance agreements
managers agreement agreement agreement agreement agreement agreement
N
! 1
s 2 2 2012/2013 ) Q1 2012/2013 annual
individual To ensure proper | No. ofindividual | 0.y o) individual annual 2013/2014 midy individual performance
planning and performance P year individual
performance 2.36 R0.00 o ' performance performance individual none none report
reviews monitoring of reviews reviews reviews performance performance
performance conducted conducted conducted reviews omﬂ,hm%w q
conducted f
Q3 mid year assessment
report
% IDP and
alignment of IDP A Alignment of the o o
and organisational | 2.37 | R310,000.00| Cr9anizational IDPand | Organisational f n50 lignment |  100% None None None Q1 Approved 2013/14
struct structure with the organisational structure alignment IDP and budget
ructure IDP and budget ochoea available
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To ensure adoption
of The IDP / Budget

%

2012/2013 IDP

100%

100%

100%

R . compliance . .
s progress on the compliance with o o . compliance with
IDP Process plan 2.38 R0.00 E_E_: the implementation of _u_.onm.mm Plan 2013/2014 IDP 0% 0% with 2013/2014 2013/2014 IDP quartely reports
prescribed legal available IDP process
IDP process plan process plan process plan
framework plan
To ensure adoption Q1 data collection report
of The IDP / Budget o 25% ) -
g % Approved IDP 100% 25% 25% 25% adoption of | Q2 analysis report
IDP REVIEWAL 2.39 R0.00 within the . ; . . . draft IDP and .
prescribed legal review of the IDP in place reviewal of IDP | data collection |analysis phase tabling IDP by council Q3 draft IDP
framework Q4 council resolution
0% 0% 100% 0%
0, L7
to promote o 2012-13 MEC's 100% responses response to response to response to response to
, responsiveness on | response to past E to past year Q3 formal MEC response
MEC’s comments 2.40. R0.00 matters raised b ear MEC's response in MEC's past year past year past year past year tabled to coundil
y Y place MEC'S MEC'S MEC’'S MEC'S
MEC comments comments
comments comments comments comments
Q1
invitations/meeting
community mnnhm:wmw_r___mm and No of IDP/Budget| 2012/13 Public MM_H wu__o :mn__ programmes and
participation on 2.4 R0.00 o public sessions | participation public. P . None None public attendance register
community participation participation .| participation
IDP . held conducted . ; .
involvement meeting s held | meeting held meeting s held |Q4 programme and
attendance register
Q1 Progress report of
consultation
. . 100% 25% Q2 Progress report of
to align municipal o o 50% ) P
vision 2030 2.42 R0.00 development plan | % developmment none am<:m._.w:mm_d mM_\n o ooshw_mu tion co S_ﬁ\o tion draft municipal muvn..\.x.\ma_ Sonsltation ici
: : with National of the plan develo _ﬂm " o a nsuitat development | Bcw_o_vm ‘ Q3 draft municipal
development plan prmen process process plan evelopment | development plan
plan plan
Q4 approved municipal
development plan
Q1 appointment letter
to create an No.of vehicies 1o all municipal 5 0 5
Scz_o_um_. branding 2.43 R 315 000 identifiable be branded with vehicles has | vehicles to be mvuo_:ﬁima of vehicles 0 0
Ivehicles institution permanent temporary logo branded service branded
municipal logo porary log provider e Q2 Invoice and photos
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KPA 3 BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

KPI Strategic Key Performance . Annual Target Target Q.1 Target Q.2 Target Q.3 Target Q.4 Measurement Source/
Project No budget Objectives Indicator Baseline
’ ! (13/14) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
To maintain 16 4 4 Routine 4 4
recreation Parks, Open No. of parks and 3 .moﬁ_sm .mocﬁ_:m maintenance of .moESm .moc”_:m quartely signed parks
oo 34 Spaces and Open Spaces Parks and open | maintenance of | maintenance of maintenance of | maintenance of ; N
facilities . o S parks and open Maintenance Register
Recreational maintained. space maintained| parks and open | parks and open space parks and open | parks and open
Facilities by 2014 space space p space space
Coordination of N No. of stadia 4 12 stadia 3 3 3 3 . )
) . . . . . d
Sports, Arts and 3.2 To maintain local maintained/ stadia maintained| maintained and Rouline Routine Routine Routine <Ocm:m_< m_n:.ma stadia
sports facilities . . . . maintenance regisier & photos
culture cleaned and cleaned cleaned maintenance maintenance maintenance maintenance
To enhance
education through No of people mo‘__wo,mm_z: 16000 €0 u_M wwm_:: €0 “_WM wwm_z:
Library facilities 3.3 the provision of |visiting and utilising peop 9 people visiting and people v < people v 9 quartely Library Visit Register
N " and utilising the . ; and utilising the | and utilising the
educational the library ) ing the library ’ ) .
library library library library
facilities
4 %
Lo to ensure signing of happy o 100% 100% 100% 100% 100%
sigming of happy 3.4 improvements of | letters as per the ffo0% AmA.w happy happy letters happy letters happy letters happy letters happy letters signed happy letters
letters R letters signed) ! . . . X
quality life completed houses signed signed signed signed « signed
in 2013/14
maintainance and to ensure % of| . 100% 100% 100% 100% 100%
. f refuse bins,
upgrading of upgrading of the waste waste waste waste waste waste
. trasport and advent, order and proof of
waste 3.5 available waste management licenced land fil management management management management management ayment
management management | assets maintained site assets maintained |assets maintained |assets maintained|assets maintained |assets maintained paymen
assets assests by 2014 and upgraded and upgraded and upgraded and upgraded and upgraded and upgraded
5
s To ensure cemeteries
No. of routine regularly cleaned. S 5 5 5 5 . .
maintenance of Eoﬂmn»mn_,. . management of Groblersdal, routine routine routine routine routine ncm:m:\ signed _,\_m_:ﬁ:m:nm
3.6 and sustainable . X . . . . . Register by ward councillor/ward
cemetery environment for cemeteries (cutting Motetema, maintenance of maintenance of | mainienance of | maintenance of | maintenance of itt
of grass) Monsterlus, cemeteries cemeteries cemeteries cemeteries cemeteries committee
the future
Roosenekal,
Lusaka
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KPI Strategic Key Performance i Annual Target Target Q.1 Target Q.2 Target Q.3 Target Q.4 Measurement Source/
Project budget o 4 Baseline
No. Objectives Indicator -
(13114) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
No. of 3 1 1 1 1
To ensure that . . 4 . ] . .
environmental communities are Environmenta! Environmental environmental environmental environmental environmental environmental vartely attendance register
3.7 . awareness and Cleaning awareness and | awareness and | awareness and awareness and a y 9
awareness conscience about . . awareness and ) . . ) and photos
environment Cleaning Campaigns cleaning campaian cleaning cleaning cleaning cleaning
i Campaigns held conducted 9 paig campaign campaign campaign campaign
To ensure no. of households 2250 HH . 2250 HH . 2250 HH . 2250 HH . 2250 HH
free basic refuse rovision of with access to free 2000 HH in rural areas in rural areas in rural areas in rural areas in rural areas
ree bas | 3.8 wmimc_o refuse pasic refuse receiving the throuah bulk waste through builk through bulk through bulk through bulk quartely signed register
remova mw@mﬂ.gm_ service removal services oo__mmo:o: (skips) waste collection | waste collection | waste collection | waste collection
P (skips) (skips) (skips) (skips)
) To identify no. of households 829 900 900 900 900 900
free basic Indigents L registered households with | households with | households with | households with | households with
. 3.9 : with access to free Quartely Eskom report
electricity according to basic electricit households access to free access to free access 1o free access to free access to free
Indigent Policy y receiving FBE basic electricity basic electricity basic electricity basic electricity | basic electricity
To update the Y
. indigent register % - . . 100% 100% 100% 100% 100% .
Em_nm_mmwnwzn 3.10. for Free basic | update of Indigent . _mmzﬁ_“@m_m#mﬁ n Update of Indigent |Update of Indigent Update of Update of Indigent Update of quartely MMQMMQ Indigent
9 services (FBE, regisler P Register Register Indigent Register Register Indigent Register gister
FBRR)
" construction and
development of
To ensure " 2 operai o 100% 100% 100% 100%
waste Compliance to the I . licenced landfill P operationalization | operationalization | operationalization | operationalization | quartely signed reports in terms
3.1 . compliance with . and mantainance .
management waste disposal landiil sites permit sites and one of Groblersdal of the three of the three of the three of the three of the operational plan
sites permit transfer station Roosenekal and disposal sites disposal sites disposal sites disposal sites
Hiogotlou transfer
station
Climate change To mamn:mﬁq No of programmes| 400 trees 2 ! ! .
3.12 respond to climate o programmes none none programmes programmes attendance register
programmes initiated planted e e o
change initiated initiated initiated
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) KPI Strategic Key Performance . Annual Target Target Q.1 Target Q.2 Target Q.3 Target Q.4 Measurement Source/
Project budget Lo h Baseline
No. Objectives Indicator -
(13114) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
% No Integrated 1 approved
e Emwﬁnm 3.13 _:_M oﬂmm,mmcdwm.w developed Waste developed none none none Integrated Waste council resolution
Bm_:mm_ﬂmﬁw: ) _<_m:w ement Plan Integrated Waste Management Integrated Waste Management
plan { ) 9 Management Plan Plan Management Plan Plan
To conduct 4 8 8 4
. . effective arrive | No. of arrive alive | fully operational |36 arrive . . . R . . . .
arrivgyalive i . traffic | i ) arrive alive arrive alive arrive alive arrive alive Hely O tional Pl
campaign 3.14 alive campaigns campaigns rafficlaw | alive campaigns campalgns campaigns campaigns campaigns quartely Operational Plan
1o Sacom road initiated enforcement unit conducted conducted conducted conducted conducted
accidents
fo ensure . . 12 3 3 3 3 photos and/or attendance
. adequate No. of disaster disaster . . . . . : .
Disaster ) disaster disaster disaster disaster disaster register & confirmation by ward
3 3.15 compliance to awareness management .
management et ) - : awareness awareness awareness awareness awareness committee member on quartely
existing norms campaign held | officials appointed X ; ; X ; X
and standards campaign held campaign held campaign held campaign held campaign held basis
to develop and %
_s:_._:.xam_ Health approve a .u_m: for progress on signing of MOU signing of MOU )
. Service 3.16 providing signing and None and office space none none none and office space Signed MOU
5 municipal health | implementation on for EHP ., for EHP
services MOU with SDM
%
emergency relief
Disaster To render efficient omwmwhwwmm_ﬁmma disaster 100% emergency | 100% emergency | 100% emergency | 100% emergency | 100% emergency
management 3.17 and effective norms and management unit relief cases relief cases relief cases relief cases relief cases quartely response register

Disaster Relief

standards as
approved by
council

responded to

responded to

responded to

responded to

responded to
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Target Q.3

KPl Strategic Key Performance i Annual Target Target Q.1 Target Q.2 Target Q.4 Measurement Source/
Project budget o= s Baseline
No. Objectives Indicatar N
(13/14) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
% 100% 100% 100%
Learners Licence leaners licence leaners licence leaners licence
3.18 application Grade A DLTC application application application application application quartely Enatis Report
received vs received vs received vs received vs received vs received vs
To render efficient attended attended attended attended attended attended
. and effective
application for . ’ .
drivers license Licensing services
to the community
members 100 % 100 % 100 % 100 % 100 %
% of D/L . ' . ' . . . . . .
application drivers license drivers license a:<ma, icense drivers icense drivers license )
3.19 received vs Grade A DLTC application application application application application quartely Enatis Report
attended : received vs received vs received vs received vs received vs
’ attended attended attended attended attended
To ensure
o No of households 800 800
Electrification 3.20. mqmﬂz.um:o: of to be electrified by i :o.cmmzo_n households to be none none none households to be | Quarterly reports from Eskom
Electricity backlog o . electrified - )
Municipality electrified electrified
by 2014
Q &
To ensure NG o 100% 100% 100% 100% 100% -
Electrification 3.21 reduction of reduction .o.* llegal .Am} reduction of illegal | reduction of illegal | reduction of illegal | reduction of illegal | reduction of illegal quartely mﬁm.._.m:om_ ﬁmuoq of lllegal
- electricity Electricity losses . . X X electricity connections
electricity losses X connections connections connections connections connections
connections
To ensure no. of reports of 12 reports | o onthl wm orts of | monthi mm ts of | month ; tts of | month ; s of rtely statistical report of
Electrification 3.22 reduction of unaccounted none of unaccounted | T°" <n Uﬁ Mo monthly 1 _u..,m Mo mon fm_unn Mo montnly _.mvnm Mo qua m<»mw\__m e ﬂm_uo o
electricity losses | electricity losses electricity losse unaccoume unaccounte c:mmmo:: e unaceounte unaccounted/losses Electricity
electricity losses | electricity losses | electricity losses | electricity losses
Q1 appointment letter
ilation of . .
To support no. 1000 compi Q2 project plan/design report
s - - ! project plan, 500 smart meters | 500 smart meters _ - =
electricity 3.23 . initiatives 6 of me;. m_mn:_o_.Q i y smart .m_mo:_o;« mvmo_:»ami of awareness intsalled in intsalled in Q3 signed site meeting minules
improve service | meters installed in [ meters installed in| meters installed in | service provider R dit Groblersdal Groblersdal report
delivery. Groblersdal Groblersdal Groblersdal campaign, auci roblersdal. ropiersdal.

and survey of
Groblersdal

Q4 signed site meeting minutes
report
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authority

KPl Strategic Key Performance i Annual Target Target Q.1 Target Q.2 Target Q.3 Target Q.4 Measurement Source/
Project budget Lo i Baseline
No. Objectives Indicator =
(13/14) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
to regravel quartely progress reports signed
Road regravelling | 3.24 connector and Zﬁw.mwﬁ _”A.,H:”»mwm%mm,mm_ 60km regravelled mM”m::ﬂmmﬂMM_“a none none »Mhm;%mmﬂwhmwﬂa AM”m::ﬂmmﬂM”_m_Mn by ward councilor and
internal street completion cetrtificate
To ensure that No. of square 1500 2000 1000 1000
Roads patchwork surfaced roads square meters of square meters of | square meters of .
and pothole repair 3.25 are properly meters oﬂmcqmomn wnc.ma meters surfaced road none none surfaced road surfaced road quartely signed report
. road maintained |road infrastructure o o -
maintained maintained maintained maintained
To ensure m.mﬁm No. of kilometres 20km 5km 0 km 0 km 0 km 0 km quartely progress reports signed
. and accessible gravel road i
road construction | 3.26 of gravel roads gravel roads of gravel roads of gravel roads of gravel roads of gravel roads by ward councilor and
roads to regraveiled and N )
o constructed. constructed L constructed constructed constructed constructed completion certificate
communities maintained
to ensure proper | no. of raxi ranks
maintainance of 3.07 maintainance taxi and shelters taxi/lbus ranks 2 0 o] 1 1 Maintenance report
bus and taxi rank ) rands and maintained or available ranks maintained | ranks maintained | ranks maintained | ranks maintained | ranks maintained n P
terminals by 2014 erected .
Q1 appointment letter
To control and % 0% 100% 45% 45% 0%
0 .
Transport Master 328 manage :maw.vo: development of transport master development of | 10% m.uno_aa.mi draft transport approved approved Q 2 draft master plan
Plan within Municipal | transport master lan in place Transport master |of service provider master plan transport master | transport master
Area plan P P plan developed plan plan
Q3 council resolution
To ensure MIG o 100%
funding is spent e MIG Spending for 100% 30% 40% 20% 10% quartely MIG report and projects
MIG SPENDIN . 43,5 ! ' A . R . ;
¢ 329 | R43,596m as per mvm:nh“manw: MG 2012/2013 MIG Spending MIG Spending MIG Spending MIG Spending MIG Spending completion certificate
commitments allocations
Sekhukhune
—o“wﬂmo::mmmﬂc_x Service level District 100% 100%
Bulk water supply | 3.30. P water o all agreement signed | Municipality as signed Service none none signed Service none Signed SLA
communities with the district water supply Level Agreement Level Agreement
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- ) i Annual Target Target Q.1 Target Q.2 Target Q.3 Target Q.4 Measurement Source/
" KPI Strategic Key Performance R
Project budget e A Baseline
No. Objectives Indicator 3 )
(13/14) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
Storm water 6 Em_:pm_: No. of km storm existing storm [ 1000m of 1000m of storm quartely progress :w,uo:m signed
controls 3.31 existing storm o water storm water none none none o by ward councilor and
L water maintained . . water maintained . .
maintainance water control infrastructure maintained completion certificate
To improve job 150
EPWP ( job creation through |No. of job created 231 802 50 | 300 jobs 302
creation) 3.32 Service Delivery [through EPWP job created job created jobs created jobs oﬂ.mm:wa created jobs created Quartely EPV/P report
. (planning stage)
Projects.
Q1 appointment letter
iMonsterlus to % 100% 100% Q2 signed site meeting's minutes
N construction construction. 10% o o o report
E&m”wwwﬂmsm 3.33 R 9,433, to improve state o_,n\u_ww_ﬁmqnhmﬁw__%m:ﬁwﬁ phase 1,2,3 Subbase, base | Service provider mcvumww M:a site | base M”%m\.o:ﬂ mcqmmoﬁ_u:\o and
) P . ) 353.562 | of municipal roads (7.5km) road in and surfacing |appointed and site ; cing Q3 signed site meeting's minutes
construction of Makgopheng road terl X di establishment water channels finishing report
d (9.5km) phase 4 (2km) Monsterlos to including handover P
roa ) Makgopheng stormwater
Q4 completion certificate
Q1 appointment letter
100% . Q2 signed site meeting's minutes
- % 100% construction 10% report
—<_ . . ) - R 0, 0 0
Oo_._m“.wom._..h: of | 334 |14 mmﬂ 000 to improve state construction of construction of Subbase, base | Service provider s Umwuom\oa site | base “oa\c N i mo & d . ] ! .
Bus road(skm) ; "o |of municipal roads| Moteti A bus road | Moteti A bus road|  and surfacing  |appointed and site Mmﬁ%m:::am _, mw :: M oq“.: mc*\mm_”m and Q3 signed site meesing's minutes
phase 2 (2.0km) | phase 1 (1.8km) including handover ! n water channels fnishing report
stormwater
Q4 completion certificate
Q2 designs report
Groblersdal town to develo and % 10% 30% 40% 20%
Development of P construction of | existing pavement| 100% construction S detailed designs | service provider parking Q3 appointment lettsr
L 3.35 RO,00 Increase . . appointment of ’ .
parking in at mark municipal parking Groblersdal parking of parking service provider and tender appointed and site| completed and
street. (2336.4m2) P upstairs parking P documents handover commissioned | Q4 completion cerlificate
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KPI Strategic Key Performance i Annual Target Target Q.1 Target Q.2 Target Q.3 Target Q.4 Measurement Source/
Project No budget Objectives Indicator Baseline
! | : ! (13114) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
ﬁV Q1 appointment letter
100% Completion 40% 750m 30% 20% Q2 signed site meeting's minutes
Elandsdoorn/Tam To safeguard and Y of of palisade 450m of palisade | 300m of palisade report
bo devel tof| 3.36 R 1,275, ensure construction Lusaka cemetries | construction(Palisa| 10% appointment [constructed 50% | construcled 50% constructed aned si ———
° M<m opment o : 000.00 Management of | development of developed de, guard house |of service provider| completion of completion of 50% completion Q3 signed site meeting’s minutes
emetery cemeteries. cemetery and ablution guardhouse and | guardhouse and | of guardhouse report
facilities) ablution ablution and ablution
Q4 completion certificate
. Q1 appointment letter
100% Completion 40% 750m 30% 20% - - - -
Hlogotlou % of of palisade 450m of palisade | 300m of palisade | Q2 signed site meeting's minutes
A g R 1,275, |To safeguard and construction - . | construction(Palisa| 10% appointment |construcled 50% | constructed 50% constructed report
development of | 3.37 existing cemetries - . h . N :
c " 000.00 ensure development of de, guard house |of service provider| completion of completion of 50% completion = = o
emetery cemetery and ablution guardhouse and | guardhouse and | of guardhouse |3 Signed site meeting’s minutes
facilities) ablution ablution and ablution report
Q4 completion certificate
. Q1 appointment letter
100% completion 5 o . N
! to improve solid of construction o . 40% . 750m 30% . 20% . Q2 signed site meeting's minutes
o o - 10% service of palisade 450m of palisade | 300m of palisade
Groblersdal R waste % 5% (palisade, rovider constructed  50%| constructed  50% tructed report
development 3.38 | 2,047,646.4| managementand | construction of landfill site guardhouse and P . nStructef 0| constructe: q constructed
tandfill site 8 its environmental constructed appointed and site| completion of completion of 50% completion
¢ impact handover guardhouse and | guardhouse and | of guardhouse |Q3 signed site meeting's minutes
» { i i report
mast, cells ablution ablution and ablution P
t Q4 completion certificate
Al
%. Q1 appointment letter
(4 Installation of high 100%. Of 10 high
mast lights in 40% (4) mast lights 10% 20% 35% 35%
Elandsdoorn High 339 R 3,151, | to provide safety elandsdoorn high mast lights |installed “Tambo 4| Service provider | Completion of General high mast lights |Q2 Eskom application report
. mast lights . 000.00 | to the community. [ *Tambo 4 * Walter installed at * Walter Sisulu  |appointed and site| Eskom supply Monitoring of installed and
Sisulu Elanddoorn 4*Elandsdoorn handover application project progress | commissioned |Q3 site monitoring report
4*Elandsdoorn township 2
township 2

Q4 completion certificate
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. KP1 Strategic Key Performance . Annual Target Target Q1 Target Q.2 Target Q.3 Target Q.4 Measurement Source!
Project No budget Obiectives Indicator Baseline
: ! (13114) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
Q1 appointment letter
o .
100% oo:m:cﬁ_o: Q2 signed site meeting’s minutes
. . of Magoshi access
to improve state | % construction of road (1.0km) 20% 20% 20% report
Road to Magoshi | 3.40. wwqu oﬂ:_c:_o_um_ _._nﬂmam _,\_mmMmJ*_Amoom.mm mx_m»_:mmmqmﬁ_ subbase, base hﬁomwﬁwmﬂo_ﬂwﬁm_wﬂ subbase and site | base and storm surfacing and
000.0 fom gravel to road (Kgoshi ro and surfacing P establishmenet water channel finishing . . . .
surface / pave Mathebe 925m) including Q3 signed site meeting’s minutes
stormwater report
Q4 completion certificate
Q1 appointment letter
Walter Sisulu to improve state 20% Q2 scoping report
o 9, 0 0,
.Mmsww £ | 344 R2, 000 |of municipal roads %mMQ:mMnHMH:M existing gravel desi hw% \nni and 10% appointment mnwom\_“ / ﬁmnqﬂm\“m detailed designs
construction o ’ 000.00 from gravel to te M_@m aoﬂcamﬂm road 6:%9 aoﬂcama of service provider 6:35% Wm ort vamm. :m;\ and tender | Q3 preliminary design report
ccmM mnmmﬂ_ L._%.._nm surface / pave naer P vrep ¢ docment
Q4 detailed design and tender
document
Q1 appointment letter
« Q2 signed site meetling's minutes
to improve state | 5 o 5 20% report
Mpheleng R2,000 |of municipal roads| %2 4SVEIOPMENt Of | - i ing gravel _ 100% 10% appointment 30% 40% detailed designs [ —
construction of | 3.42 000.00 from gravel to design report and road design report and of service provider .mmou_:m\ Em___d_:mQ and tender Q3 signed site meeting’s minutes
bus road (3km) surface / pave tender documets tender document preliminary report designs docment report
Q4 completion certificate
Q1 appointment letter
: . . % construction of o . o . o - 2 et it
fencing of main 3.43 R300 to improve state fencing of main | dilapitated fencing 100% oo:m.:cn:o: 10 \o.o._.mn:o: of | 90% of municipal 0% 0% Q2 completion repo
office 000.00 of municipal office office of fencing municipal fence fence
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i KPI Strategic Key Performance i Annual Target Target Q.1 Target Q.2 Target Q.3 Target Q.4 Measurement Source/
Project budget Lo 1 Baseline
No. Objectives Indicator N
(13/14) 30-Sep-13 31-Dec-13 30-Mar-14 30-Jun-14|Evidence
Q1 appointment letter
100% construction Q2 signed site meeting's minutes
report
to improve state o of Roosenekaal o 40 % 5
L % . access road 5 . 30% 20%
. R1,440, |of municipal roads . existing surfaced 10% appointment . base and -
Laersdrift roads | 3.44 construction of (1.0km) subbase, : . subbase and site surfacing and
000.00 from gravel to Kal road road b q of service provider tablish ¢ stormwater finishi
surface / pave roosenekal roa ase and establishmene channel inishing Q3 signed site mesting's minutes
surfacing including re
port
stormwater
Q4 completion certificate
Q1 appointment letter
T id % 40% Q2 signed site meeting's minutes
Extention of R 1500 s\o_.w_ﬂ uMEm_nM for construction of Existing build u 100% construction 10% Suppl am_?m 50% construction report
Municipal offices | 3.45 ASOe 9 Spe Mobile offices in ¢ P of 24 mobile Service provider PRy, Y | of mobile offices 0% Q3 completion certificate
Mobife Offi 000.00 Emplyees in yhe the main office(24 offices offices appointed and conslruction and Handover
(Mobile Offices main offices ' PP of offices
offices) Q4
Nyakelang Q1 signed site meeting's minutes
upgrading of road o 100% report
(300m) M % 100% construction Q2 signed site meeting's minutes
S . . . 30% 40% 30% report
3.46 S To improve state | construction of construction of Subbase, base subase and site | base and storm surfacing and 0%
uf [=] .. . (]
=1 of municipal roads| Nyakelang road | Nyakelang road and surfacing . S - Q3 completion certificate
M.. (300m) (300m) including establishment water channels finishing
' stormwater
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KPA 4 LOCAL ECONOMIC DEVELOPMENT

2018

To ensure that No. of SEDA/ LEDA
training of 4.1 R0.00 entrepreneurs are entrepreneurs o.o:.ach 100 m::m_u_”m:mcﬂm 25 Entrepreneurs. | 25 Entrepreneurs. | 25 Entrepreneurs. | 25 Entrepreneurs. quarterly qmuonm. and
entrepreneurs . . trainings for to be trained attendance register
self-sustainable trained s
SMME’s
No. of strategic | 1 partnershi 4 ! ! ! !
initiation of private 4.2 R0.00 om::m_.ws_ @m Ewwd Ma oozﬂ mobilisation of mobilisation of mobilisation of meobilisation of mobilisation of quartely signed
public partnership ’ . partnerships with P S_zmﬁmav _.:_:M partnership partnership partnership partnership partnership agreaments
private sector initiated initiated initiated initiated initiated
Q1 appointment letter
. To review the out % 100% 5 . 20%
reviewal of LED | 3 | 2300 000.00| dated LED review of LED | FED SUAIEQY | i val of LED 0% 0% 10% Appointment | 4 ion of LED
strategy in place of service provider
strategy strategy strategy strategy Q2 council resolution
N
to ensure effective
- . monitoring of 1 4 1 1 1 9
So:“nmﬂﬂﬂm o_ﬁmm:oo_m_ 4.4 R0.00 social _”_:om_mﬂomﬁ_mrh Social Labour| Social Labour Social Labour Social Labour Social Labour Social Labour quarterly reports
P responsibility Plan in place | Plan Monitored Plan Monitored Plan Monitored Plan Monitored Plan Monitored
programmes
e » 100% 20% 0% 0% establishment | 0% establishment “ __mﬁﬂﬂo_.ca
LED Forum 4.5 R0.00 establishment of | establishment of none establishment of | establishment of | workshop of LED 2“:@ rm_u_m_um.,m: L:mmeO_m_uBm: ONBmB Mﬂw . d
LED forum LED forum the LED Forum | the LED Forum forum rum | o orum agenca an
attendance register
To ensure
support to co- N . No. of SMME/ 20
operatives and 4.6 R0.00 mﬂwwwwmh_oMMmMo: Cooperative none SMME/Coops 0 0 10 mm_,\_a__moﬂowouw 10 mm_<=<_mm_.\~0Mov S registers and pictures
SMME's Y supported supported uppone upporie
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(2

expansion strategy

To develop
municipal
Reviewal of infrastructure % of reviewed 100%  reviewed .
Investment and 4.7 R0.00 investment plan investment and 4 investment and 0% 0% 0% 0% none (the .m:..mﬁmmv\ i5 not
Marketing Strategy and review marketing strategy marketing strategy existing)
marketing strategy
by 2014
D 100%
evelopment of to develop % Development of
retention and retention and retention and Development of none (not budget for the
. . 4.8 R0.00 ) ; none retention and 0% 0% 0% 0%
business expansion business expansion business strategy)
strategy expansion strategy| strategies
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KPA 5: FINANCIAL VIABILITY

"o .
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0, 0 0, * i H 0, 0
% revenue WO\N_ " wma . wm &. residentiag wm\c R 95% “*residential wm\o .
revenue To foster financial |billed as compared residential residential business residential *business residential
© h ¢ 5.1 |R0.00 sustainability to previous *_.%m:omm_ *business *business *government *business sqovernment *business quartely Billing report
Fnnancemen ' mw_. “government *government “industrial *government .mﬂ dustrial *government
y “industrial ~ *farms|*industrial *farms *farms *industrial *industrial
turnaround time to o ensure No of 1 0 0 1 0
. compliance in supplementary 2012-13 valuation |supplementary complete complete complete complete . .
oo_-_su_.w»m valuation 5.2 |R800 000.00 terms of relevant |valuation roli roll in place valuation roll supplementary supplementary  |supplementary supplementary Q3 coucil resalution
fo legislation completed completed valuation roll valuation roll valuation roll valuation roll
108
*debtors *grants
S To ensure proper No. of - 108 . .xmﬁmm . 5<wﬂ3m_.:m 27 reconciliations |27 reconciliations|27 reconciliations |27 reconciliations quartely signed off
reconciliations 5.3 |R0.00 internat control reconciliations reconciliation bank *salaries reports reports reports reports reconciliations report
performed performed (suspense, interface) P P P . P P
*Creditors
*retention
Ensure compliance
I 0, 0, 0, 0, 0, i X ifi i
assets verification 54 |R840 000.00 of assets o assets verified 100% ) 100% 100% ) 100% ) 100% . 100% ) Q4 signed assets Verification
management as assets verified assets verified assets verified assets verified  |assets verified assets verified report
per GRAP17
to ensure o ] . o o " o .
compliance with %o gazetted accounting [100% compliance [100% 100% compliance [100% compliance
. " Pl icompliance to standards. Compliiant [to GRAP complianceto  |to GRAP to GRAP
compliance with prescribed ; ) . . ; ] N ) .
5.5 |R0.00 . GRAP reporting none annual financia reporting GRAP reporting |reporting reporting quartely fixed asset register
GRAP 17 accounting
framework be statement for framework be framework be framework be framework be
standards and - ) - L L .
s maintained 2013/2014 maintained maintained maintained maintained
legislation
Ensure compliance|, ) o o o
compliance with of assets 7 compliance to 100 a. . 100% compliance 100 \o. .. |100% compliance . k‘ . N .
GRAP 16 5.6 |R0.00 management as GRAP 16 none compliance with with GRAP 16 compliance with with GRAP 16 compliance with quartely fixed asset register
(investment) GRAP 16 GRAP 16 GRAP 16
per GRAP16
Ensure compliznce | % o o o o,
Compliance with of assets compliance with 100 \o. . 100% ) . 100% compliance 100% .. |100% compliance 100 b_ . .
5.7 |R0.00 ) compliance with compliance with - compliance with | ° compliance with quartely fixed asset register
GRAP 102 management as  |GRAP 102 GRAP 102 GRAP 102 with GRAP 102 CRAP 102 with GRAP 102 GRAP 102
par GRAP102 (Intangibles

ey,



policies reviewed policies *
* investment policy*  |credit policy
tariff policy *assets *SCM policy *

policies
*investment
policy * tariff and

Q1 council resolution
Q2 council resolution

To ensure management budget policy* structure policy™
; alignment of No. of finance policy*credit contro!l  |virement policy ~ |assets
_.m,ﬂ_mfm_ oﬂm:ﬂmzmm 5.14 |R0.00 policies to the policies and 2 policies reviewed |and debt collection management
policies ana strategy relevant strategies reviewed policy* SCM policy* property
legislation(s) policy*budget rates policy
policy*virement poliy*
property rates policy
Toensure tota % 100% 0% 0% 100% 100%
budget spending | 5.15 [R0.00 mhomahmwh_ﬂ and | CAPEX and OPEX | 100% expenditure | CAPEX and OPEX | CAPEX and CAPEX and CAPEX and CAPEX and section 71 report
i i i E. di OPEX di OPEX spendin
capital budget spending spending OPEX spending | OPEX spending spending p g
Comoliance with to ensure % 100% compliance |100% compliance com A_Mwmom with 100% compliance| 100% compliance
P N 5.16 (R0.00 compliance with compliance with 100% compliance with MFMA with MFMA P with MFMA with MFMA SCM reports
MFMA Regulations N . . . MFMA N .
MFMA regulations | MFMA regulations regulations regulations . regulations regulations
regulations
To ensure % >Mdmm Mwmmmzﬂﬂw ! 100% 0% 0% 0% 0%
- . . (] - - . .
Annual Financiat 5.17 |R0.00 compliance with _uaumiﬁ_o_._ n.; Officer and preparation of annual Emumﬂm.ﬁ_o: H Emnmﬂm:o: & preparation ﬁ.; preparation & copies of AFS submitted to AG
Statements annual financial . ) . annual financial | annual financial | annual financial | annual financial
MFMA by 2014 submitted to the | financial statements
statements auditor statements statements statements statements
Q1 acknowledgement of receipt
25% from AG
% 2012/2013 annual 25% 25% -
To ensure reduction of matters financiat submission of (25% completed completed Q2 >o§os\_ﬂwmmdm~ﬂ4m:ﬂ of receipt
audit opinion 5.18 |R0.00 improved audit raised by AG and | action plan in place | unqualified audit statement documents to departmental | institutional audit
optnion non recurrence of opinion with matters | submitted to AG AG as per audit action plan | action plan in Q3 departmental audit action
matters raised by 31 August request place plan
2013
Q4 institutional audit action plan
o achieve an % decrease in 4%
credit and debt acceptable level . |uncollected - N o o o .
control management 5.19 |R0.00 for taxes and aoc?fomcmﬂm:a.:o outstanding debtors ﬂm_ﬂ“c%:ﬂq oﬁa " 0.50% 0.50% 1% 2% quartely age analysis
levies each year outstanding deblars
to mobilise 60% 60% 60% 60%
Investments and fi ’ % investments and | investmentand |60% investments| investments and | investments and | investments and | investments and
" . inancial resources . . ) . . . . . . .
financial resources | 5.20. |R0.00 and investment b financial resources | financial resources and financial financial financial financial financial investment report
mobilisation ¥ mobilised available resources mobilised resources resources resources resources
2014 o -
mobilised mobilised mobilised mobilised
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wPA 6 GOOD GORVANANCE

S

AND PUBLIC PARTICIPATION

Target Q4 | Target Q.2 Target Q.4 | Measurement Source!
30-Sep-13 | 31-Dec-13 | 30Mar14 0Jun-14. | Evidence
No. of ward
6.1 committee's 4 reports 4 1 1 1 1 quartely reports and
’ quarterly reports submitted reports submitted | report submitted | report submitted | report submitted | report submitted attendance register
consolidated
ward committee R5,156 To provide efficient
000.00 |functioning of wards
no. oﬂs\m& 300 ) ward | 250 ] ward 100 . ward 150 . Training Reportand
6.2 committees committees committees none none committees ward committees r
. . . . . Attandance Register
trained trained trained trained trained
To create a culture | no.of customer ! ! 0 0 0 !
tomer care 6.3 RO0.00 of accounta omﬂm Survevs customer care customer care customer care customer care customer care customer care | Q4 customer care survry
custom ) : and trans m_‘m:w\ oo:a:oﬁmw survey conducted survey to be survey to be survey to be survey to be survey to be report
P Y by coghsta conducted conducted conducted conducted conducted
% 100% 100% 100% 100%
of responses to 100% 100% X X X .
. To create a culture ; Register of Register of Register of Register of .
community community responses to responses to - . . . quartely complains
. 6.4 R0.00 of accountability . . X community community community community .
complaints complains community community . . . ; register and feedback
and transparency received and complains complains complaints & complaints & complaints & complaints &
P P feedback feedback feedback feedback
resolved
%
Referral of 100%  referral 100% 5 o 5
referral of - To create a culture | service delivery |of service delivery| referral of service Bo % Bo & 100% .:.uo &
. i . . N . § Register of Register of . . Register of .
service delivery | 6.5 R0.00 of accountability queries raised queries to delivery queries to X . N . Register of service X . quartely Register
. service delivery | service delivery N . service delivery
queries and transparency through the relevant sector relevant sector weries ueries delivery queries veiies
Presidential and departments departments 4 q q
premier's hotline.
To ensure communication
. maximum A strategy 2 0 1 0 1 . .
mnm”m_g_wmmoz 6.6 R0.00 community and No Mhmwﬂmmm%:w developed and | campaigns to be | campaigns to be Campaign campaigns to be Campaign mmm_mﬂmnﬂ”hmwﬂ,_vmﬁ:w
P P stakeholders approved by conducted conducted conducted conducted conducted
interaction council
to reach 4 2 2
Speaker's " No. of Speakers
Outreach 6.7 |R525000.00 SMHBM._MMQ.MM% Outreach none Mummxmﬂ none none nmuvwwxmﬂ nmu_uwmxm_.n nrﬁ_ﬁmnw_vx ﬂmnonm. mﬂza
Programme g programmes utreac utreac| utreac attendance register
programmes programmes programmes programmes
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=Fie T =
| sowerda
. To ensure that special groups
quao“_:m S.m_ special groups No. of special uooas._@_nmmn . momm_w rouDs none none 3 special none Attendance and
needs of specia needs are groups supported| established and umc om:ma_u groups supported programme
groups addressed functional pp

A erhom ...

DATE

ACTING MUNICIPAL MANAGER

W. M. MATEMANE
MAYOR
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